HERCULES

MIDDLE SCHOOL
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Unduplicated low income, English learner, and foster youth students: 48%
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Above figures are from the California Basic Educational Data System (CBEDS) annual data collection on October 5, 2016.

» LCAP AND OUR SCHOOL

The Local Control Accountability Plan (LCAP) is a community-driven roadmap to determine how the LCA P '
District will spend a portion of state funding to ensure that all our students succeed - especially low income

students, English learners, and foster youth. Each school receives site funding to address goals for their school. m
The number of unduplicated low income, English learner, and foster youth students at each school

determines the school’s site allocations and which LCAP districtwide programs are available at that school.

Site Funded LCAP Programs

These programs were selected by the School Site Council (SSC),
made up of teachers, parents, community members, and students.

District Funded LCAP Programs

These district programs are offered at our school based on our
number of low income, English learner, or foster youth students.
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» WCCUSD FULL SERVICE COMMUNITY SCHOOLS (FSCS)

WCCUSD Full Service Community Schools (FSCS) increase student and family access to academic, social, emotional,
and health services. By providing access to these basic services, FSCS allows students to focus on preparing for college
and/or career. WCCUSD FSCS is a collaboration between the school district, the county, local cities, community
based organizations, and local residents. For more information, please visit http://bit.ly/community-schools.

FSCS Support Programs at Hercules

Academic Program & Services
e Rain to Roots, The Watershed Project

Afterschool, Summer & Expanded Learning
e Youth Leadership Pathway, YES Nature to Neighborhoods

Health & Wellness

e Hercules Middle Counseling Bay Area Community Resources
Kidpower

Wraparound Program, WCC Youth Service Bureau
INTRAMURALS Plus, Leading2Play

East Bay Area Therapy

Community Engagement & Development
e Experience Hope, Catholic Charities of the East Bay
e Morada de Mujeres del Milenio

» PARENT / GUARDIAN OPPORTUNITIES

;R‘k Family Engagement Opportunities | School Contacts for Families

* School Site Council (SSC)
« LCAP Committee Main Office: (510) 231-1429

* Parent Teacher Association (PTA)
* Volunteers
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